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ROY MOULTON, iWfcr. 

The New and Beautiful 

HOTEL LINCOLN 
44th-45th Streets, Eighth Avenue 

NEW YORK CITY 
"Just a Step from Broadway" 

Those Who Know consider the LINCOLN 
"Home" in New York, because here they find 
a cheery welcome . . cleanliness . . courtesy 
. . and MAXIMUM COMFORT — at reasonable 
rates::::: 

Single: $3.00 — $3.50 — $4.00 
Double: $4.00 — $5.00 — $6.00 

1400 Rooms 30 Stories of Sunshine 
Every room with tub and shower bath, radio, 
Servidor — every modern convenience. 

Special Rates to State Employees 

Cash or Credit Phone 4-0980 

This coupon has a value of 
from Si.oo to $500.00 

By presenting this coupon at our office 
you are entitled to 10# reduction on 
any purchase from $10.00 to $5000.00 
To find the advertising power of the 
State Employees M a g a z i n e we are 
offering to the State Employees an 
extra 10% off the Regular Sale Prices 
which are marked in plain figures on 
all Merchandise in our Store. 

HENRY POMMER 
Complete Home Furnishers Since 1885 

153-155-157-159 SOUTH PEARL STREET 

ALBANY, N. Y. 
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IMPROVEMENT FOR STATE CIVIL SERVICE 
Careful selection of workers, attention to training through 

experience, adequate compensation and fair advancement based 
upon ability and industry are easily understood as vital require­
ments in any business enterprise, either private or public. 

Present conditions in employment should assure that never 
again will leadership in this or any other enlightened nation fail 
to recognize the economic value of scientific treatment of labor 
problems. That salaried workers have been neglected deliberately 
and wickedly on the one hand and through lack of scientific and 
fair administration policies on the other, is now generally ad­
mitted. The results to society have been the same, whether the 
violation of fundamental principles of honesty and fair dealing 
have been caused through unprincipled action or through lack of 
wise attention to good employment practices. Stability of pur­
chasing power of the salaried and wage earning classes—the cor­
nerstone of economic and social well-being—is very closely related 
to sound employment policies. 

In its present efforts to establish a sound, practical, fair sci­
entific personnel administration system, the State of New York 
is regardful of the needs and desires of its citizens. The pro­
posed "classification plan," as it is called for brevity, would render 
a great service to the people of the State and to employees by 
providing for an economical and business-like handling of State 
employment matters. Today, the State has no complete or com­
prehensive plan for dealing with its personnel, numbering over 
30,000. In this matter it is in poor position to offer constructive 
advice to its citizens engaged in private business. The present 
lack of classification and compensation plans has resulted in 
inequalities and inconsistencies as between departments and ser­
vices, and by reason of this has bred a spirit of hopefulness 
among many workers where only high morale and good will 
should prevail. 

Assembly Bill No. 1633, Introductory No. 1490 introduced 
by Assemblyman H. E. Porter, chairman of the finance committee 
of the Assembly, would provide for the application of com­
mon sense principles to personnel administration, through the 
establishment, within the Civil Service Department, of an agency 
having authority, under the Civil Service Commission, to estab­
lish and maintain definite specifications for all positions, uniform 
titles for all positions where duties and responsibilities are of like 
character, definite lines of promotion based only upon fair and 
uniform efficiency measurements with due regard for faithfulness 

in service, and a compensation plan carefully and properly 
worked out and based upon the vital factors of the worth of the 
work done by each individual and the human considerations in­
volved in maintaining proper social standards. 

The careless statements which have appeared in several in­
stances, intended for selfish purposes to arouse fear on the part 
of employees as to stability of employment, are directly mislead­
ing and are entirely dispelled by a study of the basic principles 
upon which the good employment practices proposed are founded. 
Of course, if a business is well organized the labor element has 
correspondingly greater assurance of stability of employment. 
The compensation plan makes certain the fair consideration of 
the wage question by taking it out of the realm of undesirable 
prejudice, of hysteria, and of political expediency. The happenings 
in this present year with regard to State salaries and the mis­
information spread concerning them is an example of what is 
bound to continue where such a purely economic matter is left 
without properly designed safeguards both as to the taxpayer 
and the employee. Such a plan would make impossible the dis­
sipation of State funds through favoritism or partisanship, whicTi 
funds should rightfully go, under wise and fair planning, to those 
who actually do the work. Again we ask employees not to be 
deceived by those who offer no just plan to replace the present 
unsystematic way of dealing with matters so vital to employee 
welfare, and to support in every possible way the "classification 
plan." 

The new personnel administration proposals for New York 
State employment direction are not untried. They follow closely, 
except where they are an improvement upon, the policies already 
in effect in progressive jurisdictions throughout the world. Those 
most familiar to New York State workers are the Federal 
Service, and the services in New Jersey and Massachusetts. 

The objection that employees of New York would not be 
safeguarded and benefited by the plan is wholly routed by the 
letter here printed from the President of the National Federation 
of Federal Employees. This letter is important to State em­
ployees in view of the wholly unwarranted attacks being made 
upon the classification plan by selfishly benefited individuals, 
under the present lack of a fair system, and by those not fully 
informed as to what the plan comprehends. The great rank and 
file of State workers now in the service recognize the need for a 
definite, honest system, and should be constantly on their guard 
against misleading statements from those within the service who 


