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A PERSONAL MESSAGE 
To State Civil Service Employees: 

Many requests have come to me to make personal 
visits to State institutions and bureaus throughout the 
State to speak upon Association matters. Because my duties 
as a State employee make this impossible, I am outlining 
in some detail in this issue of THE STATE EMPLOYEE 
the (acts as to the way the Association carries on its busi­
ness and as to the character and scope of its activities. 

Please understand that the essential value of the Asso­
ciation is not interfered with in any way by inability to 
make personal visits to the various groups. It is entirely 
feasible to do everything that should be done through 
constant contacts with Association representatives through* 
out the State and, of course, much expense is eliminated. 
As you know, many of the greatest and most successful 

% enterprises are conducted entirely through local repre­
sentatives with a strong central organization. 

Your Association is now one of the strongest organiza­
tions of public employees anywhere to be found, and it 
needs only the unselfish support of workers for its program 
and the strength of a united membership to assure com­
plete success. Please understand that every member has 
the high duty of loyalty to the Association and I urge 
all State employees everywhere to take an especial interest 
this year and bend every possible effort toward the 

strengthening of our All-State-Employee-Association— 
Your Association. 

W. F. McDONOUGH, President. 

PRESIDENT ROOSEVELT 
This Association congratulates Governor Roosevelt upon his 

selection by the people to become the leader of the Nation. President­
elect Roosevelt is a firm believer in civil service principles, and in 
the dignity of public service. At the last annual dinner of the 
Association he said: 

"It is true that under the law, and probably under the law in 
the days to come, the actual scale of salaries or wages paid by the 
State ought to approximate very nearly the scale that is paid on the 
outside—not for the general run of private employment, but for the 
more intelligent private employment. What is even more important, 
however, is that the State of New York should maintain require­
ments as to conditions of work not on the average scale, but on a 
higher standard—a standard that all of the private employees of the 

State can look up to and take as theirs." " 
He is a firm believer in organized effort and helped in the 

organization of Federal employees when in President Wilson's cabinet. 
In a communication Jo the President of this Association, he com­
mended its work highly, stating: 

"Your Association has rendered a distinct service to the State 
as well as to its own membership, and I wish you to know that I 
appreciate thoroughly the constructive and helpful attitude taken by 
the Association." 

The Association wishes President-elect Roosevelt God's blessing 
as chief executive, and the fullest measure of happiness throughout 
all of the years to come. 

REMINDER 
THIS IS AN OFFICIAL REMINDER THAT MEMBER­
SHIPS FOR 1933—NEW AND RENEWALS—ARE NOW 
IN ORDER. THE OFFICERS OF THE ASSOCIATION 
ASK THAT YOU MAKE DECEMBER OF THIS YEAR 
FAMOUS FOR THE GROWTH IN MEMBERSHIP OF 
YOUR ASSOCIATION. THIS IS A CRITICAL TIME 
FOR SALARIED EMPLOYEES. STATE EMPLOYEES 
ARE WHOLLY DEPENDENT UPON THIS, THEIR 
OWN STATE ASSOCIATION—COMPOSED WHOLLY 
OF STATE EMPLOYEES AND DEVOTED WHOLLY 
TO STATE EMPLOYMENT PROBLEMS—FOR HON­
EST AND INTELLIGENT PRESENTATION OF THEIR 
SIDE OF EVERY SALARY, PENSION, OR OTHER 
PROBLEM. SUPPORT YOUR ASSOCIATION NOW 

NOT ONLY WITH YOUR OWN MEMBERSHIP, BUT 
INFORM YOUR FELLOW WORKERS OF THE IM­
PORTANCE OF LOYAL SUPPORT. OFFICERS AND 
COMMITTEES ARE WORKING HARD FOR YOU; 
ENCOURAGE THEM BY YOUR MEMBERSHIP—AND 
SERVE YOURSELF AND ALL STATE EMPLOYEES 
BY MAINTAINING A 100% STATE-WIDE STATE-
EMPLOYEE ASSOCIATION. MEMBERSHIP COSTS 
ONLY $1 FOR ENTIRE YEAR; IT'S THE SIZE OF 
MEMBERSHIP THAT COUNTS, NOT THE DUES. 
JOIN NOW, TODAY. NEW MEMBERS BECOME 
MEMBERS FOR BALANCE OF THIS YEAR AS WELL 
AS ALL OF 1933. 
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GOVERNOR LEHMAN 

With hit usual high sense of responsibility to deal with public 
problems in a definite, business-like way, Governor Lehman placed 
himself squarely on record as to important policies affecting civil 
service in a letter to the President of this Association under date 
of October 18, 1932, excerpts from which are quoted below: 

I know that you are aware of my deep interest in what 
concerns the Civil Service and other employees of the State 
of New York, who have rendered, in my opinion, excellent 
service to the State. I cooperated with you and other inter­
ested parties in legislation affecting the classification of the 
civil service employees. I have repeatedly given public 
expression to my deep interest in the subject. 

I believe that the State should adopt a sound compensa­
tion plan for all its workers. While we cannot close our eyes 
at this time to the economic situation confronting the State, 
I believe that every possible and practical method of economy 
should be exhausted before we proceed to reduce salaries. 
In other words, I believe that a salary reduction should be 
invoked only as a last resort. 

With regard to the retirement fund, I have favored and 
will continue to favor the strict carrying out of all obligations 
of the State to its employees. 

I believe in the upbuilding of the Civil Service Depart­
ment. I shall be very glad to give careful consideration to 
the representations of the civil service employee of the State. 
This is a time when one of the great purposes of this Associa­

tion—that of promoting the highest possible degree of individual 
and collective efficiency—will appeal more than ever to employees. 
Cheerful, willing cooperation on the part of each employee in 
carrying on with increased vigor and economy the essential serv­
ices of government entrusted to his care, will make easier and 
more certain the success of Governor Lehman's administration 
during a particularly trying period in State history. 

Mindful of the interest and good will manifested by Governor 
Lehman toward civil service employees on so many occasions, this 
Association takes especial delight in pledging loyal cooperation in 
every way. It is pleasing to recall again, as we have done at 
previous times, that it was Governor Lehman's encouraging words 
at the annual dinner of this Association in 1928 that inspired the 
renewed activity of the Association leading to its tremendous 
growth and influence in State service matters. 

LOYALTY TO STATE SERVICE IS EXPRESSED BY 
MEMBERSHIP IN THIS ASSOCIATION 

Successful accomplishment follows quite certainly where men 
and women devoted to common purposes work unselfishly together. 
State civil service employees stand out as a group which may easily 
pool their interests and work unitedly and harmoniously for the at­
tainment of those ideals which mean so much to the State and to 
themselves. State civil service workers serve a single master—the 
State; they are chosen for service under the same plan; they work 
under laws made by the State Legislature; and they receive their 
salaries from the State Treasury. No other large group of public em­
ployees is so closely united in common interests as is the State group. 
Here is a splendid opportunity for combined effort in one organiza­
tion of at least 20,000 men and women devoted to the same high pur­
poses in public service. What power for mutual good and generous 
endeavor lies in such a union! Here is a call to be helpful, to be con­
structive, to be generous in useful cooperation through joining with 
unselfish fellow workers—keen men and women in your own group 
who work not for themselves but for the betterment of the entire 
service. Here is an association that in a short time has stirred the 
imagination and the enthusiasm of over nine thousand, five hundred 
of New York State civil service employees; that has won the ad­
miration of the leaders in every branch of State government; and 
that has been the model for like purely state-employee organizations 
in California, Ohio and other states. The thought in every loyal 
State employee's mind should be not "What can I get out of my 
association?" but rather "What can I put into it that will make it 
stronger, better, more useful to society?" 

This Association is the only State-wide association composed 
exclusively of State employees in this State that is devoting it­
self wholly to state employee matters. It is a source of gratifica­
tion that New York State civil service employees do not see fit to 
ally themselves to groups whose interests lie in outside affairs and 
also that they have seen the wisdom of united effort through one 
State employee organization. 

All who have had experience with organized efforts in this State 
know that the Governor, the members of the Legislature, or the vari­
ous departments and divisions of government do not wish to be an­
noyed with uninformed, divided groups wasting everybody's time and 
energy. Little sympathy is enlisted from intelligent men in special 
groups that cannot work out their problems in a businesslike, com­
mon-sense way and present them with a united voice. 

This Association, by constant attention to the interests of State 
employees and by enlisting the help of those most familiar with State 
employment needs, has grown in membership, in character of service 
and in influence, to be the leading all-state-employee organization in 
the United States. 

Recently what appears to be an organization "racket" has been 
reported in progress at several State institutions. Organizers in 
no way connected with this Association are apparently seeking 
the dues of State employees for other organizations. State workers 
will be quick to see the folly of participating in the problems and 
difficulties of other groups to the serious neglect of their own problems. 
It is of the greatest importance that State employees are not misled 
into divided effort at a time when the old adages of "In union there is 
strength" and "If we do not hang together we will hang separately" 
mean so much. This Association is anxious and willing to aid 
city and county employee organizations and other salaried and 
wage earning groups in every proper way. State employees 
can best aid these groups by one hundred percent support, mem­
bership and otherwise, of their own State Association. Get in 
touch with the representative of this Association in your in­
stitution or department, your institution or department head, or 
direct with headquarters of the Association, Room 156, State 
Capitol, Albany, and learn all of the facts before you waste 
money or effort in any of the "rackets," whether organiza­
tion or of other kinds. We have no paid organizers. This is a 
cooperative Association run without profit to anyone and for 
the common good of all State employees. It is wholly directed 
by working State employees. 

THE PURPOSES AND WORK OF THE 
ASSOCIATION 

• 

Every State employee has a direct interest and part in every 
activity of The Association of State Civil Service Employees of the 
State of New York. It is dedicated primarily to extending and 
upholding the principle of merit and fitness in public employment, 
to maintaining and promoting efficiency in public service, and to 
advancing the interests of State employees. Those who understand 
the everyday facts of living and the close relation which every act 
of the individual bears to his work, appreciate that day in and day 
out accomplishment of a worthwhile sort does not have its source 
in the dollars and cents pay envelope but in the deep moral sense 
inherent in good men and women to achieve the highest degree of 
efficiency and to give generous measure of fidelity in every service 
they perform. *To them the dignity of life demands qualities of 
courage, integrity, and generosity. For the information of new mem­
bers or employees who may not know of the structure and of the 
activities of the Association, these are here outlined briefly: 

The activities incident to the program to which the Association 
is dedicated, as noted below, are directed by a general committee 
composed of one member from each of the eighteen state depart­
ments. This committee is further aided and enforced by committees 
dealing directly with civil service department matters; retirement 
fund matters; budget and salary matters; legislation; educational 
activities; recreational activities; program and work; and of special 
committees as the needs require. There is also appointed yearly a 


