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For Qod, and Home, and State 
Liberality and brotherly love are coming into their own. 

The great problem of woe and want is serving an important 
social purpose by humanizing the visions and policies of 
the peoples of the earth. No longer are. "our ears %o> 
close to the ground that we cannot hear the heartbeats." 
If here and there, the leaders of society falter in their 
recognition of the facts, it can at most only slightly delay 
the final acceptance of the doctrine of mutual helpfulness 
and brotherly love. Humanity is learning again as it has 
on so many previous occasions that selfishness imposes 
hardships and unhappiness greater than those attaching to 
any other human error. 

Public servants have a call to stir themselves anew and 
to keep ever before their eyes the sacred responsibility of 
evolving a constantly higher standard of service. In this 
period of widespread distress, the civil army of public work­
ers must respond to every demand for sacrifice and devotion 
necessary to assure that the essential services of government 
shall not lag, but that they shall fulfill in every way their 
substantial part in safeguarding the home and the state 
and in sustaining a right regard for the fundamental virtues 
instilled in the hearts of mankind by Divine Providence. 

YOUR ASSOCIATION 
YOUR ASSOCIATION IS TODAY THE OUTSTAND-

ING STATE-EMPLOYEE ASSOCIATION IN THE UNITED 
STATES. IT EXEMPLIFIES THE REAL PURPOSES OF 
ORGANIZATION OF CIVIL EMPLOYEES, NAMELY, TO 
IMPROVE THE CHARACTER AND EFFICIENCY OF 
PUBLIC SERVICE, TO FOSTER A SPIRIT OF LOYALITY, 
GOOD WILL AND CHEERFUL COOPERATION AMONG 
ALL WHO SERVE IN PUBLIC LIFE, AND TO PROMOTE 
AND PROTECT EMPLOYEE INTERESTS. 

THIS IS THE ONLY STATE-WIDE ASSOCIATION 
OF STATE EMPLOYEES IN NEW YORK STATE. IT 
REPRESENTS ALL STATE EMPLOYEES IN WHATEVER 
LINE OF STATE ENDEAVOR OR PART OF THE STATE 
THEY MAY BE. ITS MEMBERSHIP INCLUDES DOC 
TORS, LAWYERS, ENGINEERS, INSPECTORS, CLERKS, 
STENOGRAPHERS, TYPISTS, HOSPITAL WORKERS, 
PRISON WORKERS, PARK WORKERS, FOREST FIRE 
OBSERVERS, GAME PROTECTORS, HIGHWAY MAIN­
TENANCE WORKERS, CANAL WORKERS, AND EVERY 
OTHER CLASS OF STATE EMPLOYEE. 

THE ASSOCIATION IS NOW GOING FORWARD 
10,000 STRONG. WE APPEAL TO YOU WHO ARE 
NOW MEMBERS TO SEE TO IT, FOR THE WELFARE 
OF ALL STATE EMPLOYEES, THAT ALL WHO ARE 
NOT MEMBERS JOIN IN THIS EFFORT FOR 20,000 
MEMBERS IN 1933. NEW YORK STATE WORKERS 
CANNOT AFFORD TO BE WITHOUT A SINGLE, UNITED, 
STATE EMPLOYEE ORGANIZATION. THIS ASSOCI­
ATION HAS ALREADY BUILT UP A HIGHLY EFFICIENT 
ORGANIZATION WITH HEADQUARTERS AT THE 
SEAT OF STATE GOVERNMENT IN THE CAPITOL AT 
ALBANY. THE OFFICERS, COMMITTEES AND COUN­
SEL ARE CONTINUOUSLY ACTIVE IN REPRESENTING 
EVERY STATE EMPLOYEE IN EVERY STATE EM­
PLOYEE MATTER. IT IS NOW SQUARELY UP TO THE 
STATE EMPLOYEES EVERYWHERE TO GET BACK OF 
THEIR OWN STATE ASSOCIATION AND SUPPORT IT 
BY MEMBERSHIP AND ACTIVE INTEREST IN CARRY. 
ING OUT ITS PROGRAM FOR THE DEVELOPMENT OF 
A COMPREHENSIVE CIVIL SERVICE SYSTEM, A FAIR 
COMPENSATION PLAN, SOUND RETIREMENT PRIV­
ILEGES, REASONABLE HOURS OF WORK, AND EDU­
CATION AND RECREATIONAL HELPS. 
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THE BUDGET AND THE GOVERNOR'S PROGRAM 
Every part of the world is at grips with hard times. Every 

government of the world and every sub-division thereof is sur­
veying the future through anxious eyes. 

Governor Lehman, accepting the challenge of business ad­
versity in this State, satisfied the most critical as to his full under­
standing of the business side of State government and put forward 
a budget and plan for state financing that commands general re­
spect. It is not expected that he spoke the last word on taxes or 
that everyone agrees with economies that curtail public work. 
There is a large body of the thinking public that cannot get 
away- from a strong iaith in the principle that spending rather 
than saving is the sound means for rehabilitating the economic 
structure. There is another large body that believes that there 
are very much more equitable ways of levying taxes than now 
exist. There will always be a difference of opinion on these 
large public questions. Governor Lehman is too much of a 
statesman to close the door to any sound reform; rather will 
he welcome aid to the best solution of every problem no matter 
where the help originates. 

The reduction of the salaries of State workers as a part of 
the policy of retrenchment was not unexpected. State employees, 
through this Association, went as far in seeking to influence 
against these reductions as it is ever proper for any citizen group 
to (act in public affairs; that is, they collected all of the true 
facts as to State salary relationships to all governmental opera­
tions, compared them with similar salary facts in other fields, 
and presented a comprehensive .statement to the Governor, the 
Director of the Budget, the State Budget Advisory Committee, 
and the general public. They used every possible argument to 
prevent reduction, of already moderate levels. The executive 
decision, to exempt all who receive less than $2,000 per annum 
from the reduction relieves about seventy-five per cent of em­
ployees from reduced salaries and was a pleasing concession to 
the appeals of employees against reductions of any kind. 

Good public service depends upon an efficient, satisfied rank 
and file of workers. Executive, legislative and administrative 
heads of State government understand this. The civil service 
employees have never yet failed to symbolize good, clean, honest 
economical public service. They are especially intent in this 
time of citizen distress to make every sacrifice to uphold the 
high standard of efficiency in State service that now exists, and to 
bend every effort to aid toward the maximum of economy. 

Governor Lehman enjoys the respect and confidence of 
every worker in State service. The organized employees in this 
Association have found him a willing counselor and friend in 
every employment problem presented to him. Never before in 
the history of: the State has there existed on the part of execu­
tive, legislative and administrative leaders such a fine spirit of 
cooperation with a will to recognize the tremendous source for 
good that lies in the organized initiative and enterprize of the 
thousands of professional and skilled employees comprised within 
the civil service group. This group stands ready to suggest 
many important avenues open to increased efficiency in public 
functioning, and with the good will now established is in an ad­
mirable position to safeguard the interests of employees from 
the unthinking and persistent attacks constantly directed against 
the salaried groups. 

MEN AND WOMEN IN THE STATE SERVICE 
Insure Your Income From Further Reduction Thru Illness Or Accident 

No Restrictions 
$100 Monthly-$1000 Principal Sum-As Low As $2.50 Monthly 

CALL F R A N K J. McGARRY WRITE 
District Manager 

CONTINENTAL CASUALTY COMPANY 
51 State Street 4-2916 Albany, N. Y. 

TRULY EFFECTIVE CIVIL SERVICE IMPOSSIBLE 
WITHOUT THESE CHANGES IN LAW 

Since the Legislature convened in January, there have been 
a number of bills introduced relating to the civil service. Of 
vital interest to employees is Senator Nunan's Bill, Senate Intro­
ductory No. 726. This bill, in the preparation of which your 
Association took an active part, makes it mandatory on the 
Civil Service Commission to provide a classification plan, based 
on duties and responsibilities, for that part of the classified serv­
ice of the State generally known as the department service. 
A very large part of such a plan is in effect today. This bill 
makes specific and mandatory, a hitherto general and discretion­
ary power of the Civil Service Commission, thus giving much 
needed protection to employees. 

At the -request of representatives of the institutional em­
ployees of the State, the bill specifically excludes them for the 
time being, but provides that they may be brought in later upon 
formal application of the proper institutional authorities to the 
Civil Service Coommission. In a similar way, the bill specifically 
excludes the employees of the civil divisions of the State, that 
is, counties, cities, and villages. 

Of primary importance to employees are the provisions of 
this bill making it mandatory upon the Civil Service Commis­
sion to prepare and recommend to the Governor and the Leg­
islature, a uniform compensation plan to fit the classification. 
Thus, direction is given to what should ultimately develop into 
a sound, sensible, and equitable plan for the payment of salaries 
by the State. With a good compensation and classification sys­
tem, provision is made for employees doing similar work to re­
ceive similar rates of pay, and what is more, employees will 
know definitely what they can look forward to in the State serv­
ice in the way of advancement and increased earnings. 

The bill provides for safeguarding the rights of the em­
ployee both as to his status at the time his position is classified 
and as to the adjustment of his salary to the compensation plan 
when it becomes effective. It definitely contemplates that when 
the compensation plan takes effect, salaries of employees that 
exceed the amount provided in the plan, shall not be reduced, 
but shall continue at the rate last in effect. For other employees, 
whose salaries are either below or within the scale of rates set 
up, it provides for adjustments in favor of the employee. Of 
course, any adjustments to meet any compensation plan at any 
time, must be subject to appropriations made available by the 
Legislature. This bill provides a fair and impartial plan upon 
which such adjustments shall be made, when the necessary funds 
are appropriated. 

One other provision of this bill, which is of major interest 
to the employees, is the establishment of a system of advisory 
boards, representative of the employees within the several de­
partments, or within representative groups of related employ­
ments; and for central advisory boards representative of such 
department and group advisory boards, to make recommenda­
tions to the Civil Service Commission and the Director of the 
Budget upon matters involved in the administration of the Civil 
Service Law and of the classification and compensation plans. 
It is certain that the Civil Service Commission will make use 
of this provision to a very considerable extent and it is expected 
that the cooperation of these employee advisory boards will be 
of great assistance in strengthening and further perfecting per­
sonnel administration of the classified State service. 

The bill specifically provides that the Civil Service Com­
mission shall prepare class specifications for all classes of posi­
tions and revise such specifications for any class whenever 
the Commission deems such revision to be warranted; the 
Commission will fix educational and other requirements as it 
has done in the past. This Association finds the Civil Service 
Commission in entire harmony with the principle so often enun­
ciated by the Association, namely, that, with the exception of 
purely professional work, educational requirements shall not pre­
clude any citizen from proving his capacity for promotion to 
higher duties within or for entry into the service. A perusal of 
the current specifications for State positions shows plainly the 
fair policy of the Commission in refusing to set up arbitrary 

i 


