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"Therefore when we build, let 
us think that zve build forever. 
Let it not be for present delight, 
nor for present use alone; let 
it be such work as our descend­
ants will thank us for, arid let 
us think, as we lay stone on 
stone, that a time will come when 
those stones will be held sacred 
because our hands have touched 
them, and that men will say, as 
they look upon the labor and 
wrought substance of them, 'See! 
This our fathers did for us'." 

Action never ceases in human af­
fairs and particularly in govern­
mental advancement. The road to 
perfection stretches ever ahead to 
new horizons. New York State, 
while in an enviable position in 
many ways, has by reason of its 
very greatness, larger problems than 
face most commonwealths. New ac­
tivities make for increase in public 
service. Beer regulation and milk 
control, both economic and social 
problems, are new State responsibil­
ities. As was pointed out in a com­
paratively recent issue, the people are 
demanding—and the times indicate 
will continue to demand — not less, 
but more governmental activity. The 
meeting of these new needs with ef­
ficiency and economy of administra­
tion and success of accomplishment 
is a concern of every public em­
ployee. Each public worker has a 
direct call to zealous and determined 
efforts to make the public enterprises 
of which he or she is a part profit­
able and beneficial to the people. Each 
one can do this by constant atten­
tion to self-improvement and by un­
selfish and patriotic sacrifice in their 
day to day endeavors. State work­
ers are builders and may well draw 
inspiration from the words of John 
Ruskin, quoted above. 

Salaries 

The passing of the annual budget 
bill for the fiscal year beginning July 
1st, 1933, and the passage of sepa­
rate bills with effective date April 16, 
1933, containing salary reduction pro­
visions similar to the budget bill, 
settles the question of compensation 
of State workers for the present at 
least. 

The reductions followed the fair rec­
ommendations of Governor Lehman 
and in substance exempt salaries of 
$2,000 and less, but in the case of sal­
aries in excess of that sum impose 
graduated reductions ranging from 6 
percent on the first two thousand to 
33.9 percent on the higher brackets. 
The demand from many groups for 
greater reductions were defeated 
principally through the efforts of this 
Association directed toward correctly 
informing as to the needs of State 
service, the very moderate salaries 
now paid, the relation of personnel 
costs to operating costs generally, 
and the relatively insignificant gain 
;o be had in tax requirements through 
reductions in personal service ex­
penditures. The activities of the As­
sociation along this line began last 
December with the issuance of the 
Association's booklet, "Facts About 
Salaries Paid State Employees in 
New York State," and continued 
throughout the session of the Legis­
lature. Constant conferences with 
the various executive, legislative and 
administrative officers of Govern­
ment, appearances by Counsel before 
committees and at hearings, letters, 
news items, bulletins, radio broad­
casts and personal work by officers, 
members of committees, and directly 
by members and groups of members 
all served to preserve from further 
drastic reductions the salaries paid 
to all classes of state workers. In 
connection with institutional matters, 
President Fields and committees of 
the State Hospital Association coop­
erated in a vigorous and highly help­
ful way. These activities were largely 
effective because of the efficiency of 
central headquarters of the Asso 
ciation at Albany. 

These are trying times in govern­
ment. The passage of a budget and 
of tax bills to supply the revenue, are 
futile unless the money to pay for 
the operation of government is ac­
tually forthcoming. If further emer­
gency economies are required, State 
employees must look to executive pol­
icies to meet any such situations, to 
the fairness of departmental officers 
and the cooperation of the Civil 
Service Commission. Your Associa­
tion will be alert to safeguard in 
every possible way the interests of 
all state workers. 

Civil Service Legislation 

The Cornaire bill providing for de­
velopment of a sound compensation 
plan for State workers and for the 
proper classification of employees on 
the basis of duties and responsibili­
ties, passed the Assembly. The Nu-
nan bill, carrying the same provi­
sions, was not acted upon by the Sen­
ate Civil Service Committee, and 
therefore the Senate had no oppor­
tunity to vote upon the measure. 
No hearing was held. This bill 
was approved by the Civil Serv­
ice Commission, the Director of 
the Budget, the Civil Service Re­
form Association, and by the Leg­
islative Committee of this Associ­
ation. It was the most progressive 
civil service measure ever presented 
and deserved consideration and pas­
sage. 

The Ross-Sargent bill to prevent 
demotions in rank without regard for 
seniority, also failed of passage. The 
situation which it was sought to cor­
rect through this bill could, it is be­
lieved, be cared for by rule of the 
Commission. The theory that demo­
tions in rank are proper without re­
gard for seniority is directly op­
posed to the civil service principle 
plainly covered in the Civil Service 
Law under the provisions that lay­
offs must be made on the basis of 
seniority. 

Pension Legislation 

The fifty-five year retirement 
measure passed the Senate, but was 
not acted upon by the Assembly. The 
same fate met the bill designed to 
provide death benefit of a full-year's 
salary after ten years of service. 
These bills were defeated on the 
ground of increased cost to the State. 

Bill to permit credit for Federal 
service in the State retirement sys­
tem was approved. 

A measure extending to all classes 
of State workers a retirement allow­
ance to employees who lose their po­
sitions through no fault of their 
own after having served twenty 
years and who have attained the age 
of 45 was passed. 

Senate Bills, Printed Nos. 215, 
604, 1527, 1777 and 2116, and Assem­
bly Bill, Printed No. 880, also section 
of the annual appropriation bill car­
rying amount of $14,100.35 for spe­
cial benefit, carry appropriations for 
individuals which are not accorded 
to all State employees. The Asso­
ciation has taken exception to all 
special privileges and benefits that 
have any relation to pensions which 
tends to disrupt and discredit the 
pension system and which confer 
upon special individuals benefits not 
conferred upon all members of the 
system. 

The Civil Service Commission 

Progress in efficiency and therefore 
in economy of personnel administra­
tion in State service will always be 
in a large measure a reflection of the 
policies and administrative capacity 
of the State Civil Service Depart­
ment. And the State Civil Service 
Department will never rise higher 
than the level of the Civil Service 
Commission. 

If the civil service system is to be 
anything more than a name it must 
provide uniform personnel adminis­
tration for every department. If 
civil service is not good for all 
branches of the service it is ques­
tionable if it is good for any branch, 
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