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Theodore Roosevelt and 
Civil Service Reform 

HON. ALEXANDER C. FLICK, State Historian 
Many years ago Lord Macauley said: "Any people that does not 

revere the worthy deeds of its ancestors will do nothing worthy of 
remembrance by its descendants:" It is because of this recognition 
of "greatness" in our leaders of bygone days that we honor them 
with special recognition. 

If Theodore Roosevelt were alive today he would be seventy-five 
years old. Perhaps no man in American history was more ar­
dently loved or more cordially 
hated during his lifetime than he. 
To many he was a Moses leading 
the chosen people to the Promised 
Land; to others he was a danger­
ous ogre bent on the destruction 
of established American traditions. 
He was one of those impetuous 
personalities who could never don 
anything commonplace. 

As time passes, Theodore Roose­
velt stands out in perspective as 
"The Young David of the New 
Ideals"—the statesman who as 
Governor introduced the Ten Com­
mandments at Albany and as 
President preached the "Square 
Deal" from Washington. Although 
dead fourteen years, his is still a 
miracle-working name for every 
forword-looking cause and a shib­
boleth for all sorts of reformers— 
a Jeremiah who could "speak soft­
ly but carry a big stick." 

Shakespeare was in error when 
he said that the evil a man does 
lives after him but the good is in­
terred with his bones. The con­
structive deeds of a great man also 
survive him. An illustration of 
this fact is found in the battle 
waged so intelligently and so ef­
fectively at Albany and at Wash­
ington by Theodore Roosevelt for 
the reform of the civil service. 

It was not President Jackson but 
a New Yorker, William L. Marcy, 
who coined the phrase, "to the vic­
tor belongs the spoils." With 
Jackson, removals from office as well as appointments for party rea­
sons became the accepted order of the day, although the spoils system 
had been in operation in states and municipalities before his time. 
During his first year as President some two thousand officeholders 
were removed. 

Reform in civil service was of slow but continuous growth after 
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drnia Will to Mm, 
Attn A Mtvry Xmaa! 

T h e "big bad wolf" of depress ion is slink­
ing away. Nudity in the rea lm of facts is now 
universal ly we lcomed. Pres ident Roosevel t has 
f o u n d new uses for the alphabet , and chi ldren 
now learn their N. R. A.'s instead of the o ld 
formula . 

One must turn back the pages of history to 
Moses and Christ to find a doctrine of unselfish­
ness as unself ish as that put forward by the 
America o f this day. 

This Association reaches out with patriotic loy­
alty to ho ld h igh the torch of progress and 
to hasten the arrival of the good days ahead. W e 
see beyond the new plowing to the heading wheat , 
and yet beyond that to the strengthening bread of 
generous , cooperat ive endeavor. W e see the 
spoi l sman under whatever n a m e himself de­
spoi led. And we see the realization o n earth of 
the Christmas message "Good will to m e n ! " May 
your Christmas, through the virtue o f H o p e , be 
a Happy, a Merry o n e ! 

S^^^^ass^^a^^^s^; 

The Shorter Day 
For Institution Employees 

By HON. LEWIS E. LAWES, Warden, Sing Sing Prison 
Since the present time has seen employees of practically every 

type of industry and business granted shorter hours, it is only fair 
to point out that state civil service employees, especially those work­
ing in institutions, are justly due some consideration in this respect. 
I have repeatedly recommended that a six-day week of forty-eight 
hours he instituted for that is sufficient time for any of the employees 
of the state to do their work if they are to be most efficient. 

In Sing Sing, confronted with 
the duty of considering first of all 
the matter of safety and security, 
I have found it necessary to call 
upon the custodial force to work 
from 60 to 64 hours a week. This 
extra duty is dolefully referred to 
by the men as "doing their NRA." 
In spite of these long hours which 
leave them very little time for re­
laxation, the morale of the offi­
cers of Sing Sing has never been 
higher for they believe that the 
State of New York is not so un-
appreciativc that it will long per­
mit such conditions to endure. 

Aside from the denial to these 
men of the right to some of the 
advantages that pertain to those 
employed in private industry, there 
is an added hazard in that these 
very long hours are likely to re­
sult in lessened alertness and a 
dimming of a keen observation 
that is essential to men employed 
to guard prisoners. 

Therefore, even though the fi­
nancial condition of the State 
treasury is not as good as we 
could wish, it is imperative that 
action be taken at the next ses­
sion of the legislature to right the 
injustice being done to state em­
ployees, even if it is done only on 
the basis of seeking the best in­
terests of the state services. 

Editor's Note.—This fine contri­
bution by Major Lawes is an out­
standing plea for the application 

of the New Deal to the hours-of-employment problem in State institu­
tions. It is confidently expected that its sincerity and clear reasoning 
will convince those who have hesitated heretofore, and that the thought 
now being given to the matter by executive and legislative leaders will 
bear early fruit. There is inherent in this proposal also the soundest 
and sanest unemployment relief of a permanent character yet suggested. 
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Will the Salary Dollar 
Suffice? 

The salary dollar is the most im­
portant dollar in the world. This 
is the dollar that runs the wheels 
of industry, the tractors of the 
farms, the long freight trains, the 
busy stores, and that makes pos­
sible the services of the doctor, the 
dentist, the lawyer, the engineer, 
and every other artisan or profes­
sional man or woman who adds to 
the breadth of life. 

There are millions of our citi­
zens working for salaries, or 
wages which mean the same. These 
millions are the patriotic backbone 
of the country and they are solidly 
behind the National Administra­
tion in its endeavors to distribute 
salary dollars fairly among all who 
will work. To the workers, sal­
ary dollars represent not gold, sil­
ver or greenbacks; they mean 
food, shelter, clothing, education 
for the children, conveniences for 
the mothers; capacity to continue 
the church and the school and so­
cial institutions, the fruits and the 
glory of civilization. 

I t doesn't make any difference 
to the worker whether inflation, 
deflation or reflation is adopted to 
make possible the purchase of 
these goods. Whatever the politi­
cal or economic expert, in an un­
selfish and just spirit, finds to be 
best, will suit the worker. But he 
must have this salary dollar. And 
the dollar must fit the price tags 
of the necessities of civilization. 

It is with this thought in mind 
that this Association, following its 
pledged program, has placed be­
fore executive, legislative and ad­
ministrative heads of government, 
before trade groups, chambers of 
commerce, and citizens generally, 
its recent booklet entitled "Cost 
of living and price trends and their 
relationship to salaries paid to em­
ployees of the State of New York." 
This study shows that from the 
very moment when the salaries of 
state workers were reduced, the 
salary dollar declined in purchas­
ing power. Every other worker's 
salary dollar did likewise. 

It is the prime purpose of the 
NRA to keep the salary dollar and 
the cost of living in tune at about 
the 1926 level. The booklet shows 
by a number of graphs that a fur­
ther increase of from 50 per cent 
to ISO per cent, according to stand­
ard indices in the cost of living, 
will be required to actually reach 
the 1926 level of prices. The sal­
ary dollar must, of course, increase 
as much. When the salary dollar 
decreases in purchasing power the 
way to save the situation, and the 

only way, is to increase the num­
ber of salary dollars. This does 
not mean increased real salaries. 
It means only that salary dollars 
are firmly hitched to prices or the 
cost of living so as to assure a 
salary of constant buying power 
in essential commodities like milk, 
meat, rent, clothing, fuel, etc. 

In the booklet referred to, the 
Association, on behalf of State em­
ployees, makes the following plea 
to the budget-making authorities 
of the State: 

"This Association deems it nec­
essary that the salary cuts now in 
effect be eliminated at the earliest 
possible time. Furthermore, as a 
safeguard against the proposed 
price trends of the future, the As­
sociation asks that power be given 
in the proposed budget, which 
would provide that salaries be ad­
justed commensurate with future 
decrease in the value of the dollar 
and the increase in cost of living. 
This is necessary in order to main­
tain the purchasing power of the 
State employee based on the aver­
age salary after elimination of the 
salary cut." 

There is nothing selfish about 
this. We ask it for State workers 
because we speak in a particular 
way for them, but we urge it alike 
upon industry and business for the 
salaried and the wage earning 
men and women everywhere. 

Sick Leave Rules * 
The uniform minimum rules for 

sick leave adopted by the Gov­
ernor's cabinet and presented for 
voluntary application in the vari­
ous departments, seem not yet to 
have been put in effect in the case 
of large numbers of institution 
workers. 

It is obvious that with 30,000 
employees so closely knit' together 
as the State employee body that 
any discrimination favoring any 
class or group wherever located 
<s certain to be resented as uhfair 
and unjust by those not similarly 
nrovided for and an unsatisfac­
tory condition as to morale results. 
A perusal of the uniform rules for 
<?ick leave promulgated by the 
Governor's cabinet after prolonged 
study shows them to be as mod­
erate as humane practice should 
tolerate. 

Apparently a misunderstanding 
exists as to the application of the 
rules as the minimum allowance 
desirable, and the matter will be 
brought to the attention of Gov­
ernor Lehman upon his return to 
Albany, together with the facts as 
to actual allowances in the dif­
ferent services. 

Is Not This The Time? 
Your Association has addressed 

Governor Lehman, requesting that 
provision be made in the forth­
coming budget so that the long 
work day in institutional service as 
a policy of the State of New York 
may be abolished for all time. Our 
Program of Progress for 1934 
calls for this forward-looking act. 
There is no doubt that history is 
being made in these years. And 
it is history that thinks of the well-
being of all. Economic welfare is 
found not to be the divine right 
of any single group. One of the 
highest virtues of the New Deal 
is its demand for a revision of the 
hours of labor. The following 
transcript from the Association's 
letter to the Governor speaks for 
itself: 

"We beg to point out to you 
that the present long-day policy 
of the State of New York is di­
rectly at variance with the under­
lying principles of the National Re­
covery Program. We believe that 
the present State policy is inde­
fensible as to its economic and so­
cial results. It is not conceivable 
that the people of this State should 
approve so fully of an expenditure 
of $60,000,000 for the relief of un­
employed citizens and their fam­
ilies, and not approve of State ex­
penditures which would open to 
thousands of citizens the oppor­
tunity to work and support their 
families at tasks now closed to 
them by reason of admittedly un­
justifiable exactions in the way of 
long daily service made by the 
State from thousands of its civil 
servants. 

"We believe that the taxpayers 
of the State, when properly ad­
vised by you of such a change in 
policy and of the obvious results, 
would heartily support your stand. 
This seems amply proven by their 
attitude toward the expenditures 
referred to, and by the apparent 
faith and confidence of the great 
mass of citizens in the National 
Recovery Program, the success of 
which is dependent so largely 
upon questions of employment, 
hours of work and labor income. 
Plainly, every dollar which the 
State would expend on the shorter 
day would pass directlv into busi­
ness channels; these dollars would 
not be lost but would repay many 
fold in increased community ac­
tivity, in better service to the 
State in the lines of work affected, 
and in increased social accom­
plishment on the part of the work­
ers." 

The Merit System 
Marches On 

The civil service system estab­
lished under provision in the New 
York State Constitution requir­
ing the selection of civil servants 
on the basis of their merit and 
fitness to serve the State, is found­
ed upon the same principles of fair 
play that appeal so strongly to 
the millions of admirers of the 
New Deal in business and in poli^ 
tics. Recent decisions of the 
courts renouncing some of the 
ever recurring acts of political 
spoilsmen, and upholding the civil 
service system in important ways, 
adds lustre to the memory of the 
great Grover Cleveland and the 
great Theodore Roosevelt both of 
whom, though of different political 
faiths, fought so valiantly to estab­
lish this honest plan to assure eco­
nomical and efficient public serv­
ice. 

Says the New York Times, com­
menting upon the court decisions 
referred to : 

"Not in years have civil service 
reformers had so much cause for 
encouragement as in this city and 
State in the last few months. In 
one decision after another the 
courts have upheld and defended 
the merit system. Under one such 
recent decision little nests of priv­
ilege in the municipal courts here 
are about to be swept clean. Un­
der another, handed down by the 
Appellate Division on Friday, the 
fond recollection of a slight indis­
position related somehow to the 
World War will no longer serve 
to qualify a veteran for appoint­
ment and promotion in the civil 
service of the State over the heads 
of his less fortunate fellow-work­
ers. A proposal to extend that 
preference has just been repudi­
ated by the people at the polls. At 
Albany Governor Lehman and the 
State Commission have been work­
ing together quietly to purge the 
rolls of unnecessary exemptions. 
Now is the time to press this ad­
vantage." 

Recreational Activities 
As this issue goes to press news 

reaches us indicating activity in 
institutions and departments along 
all lines of seasonal athletic and 
recreational projects. All such 
are valuable in building up morale 
as well as good health. 

The Association is cooperating 
with the Albany City Recreational 
Committee in its large program 
conducted throughout the schools 
of the city. 


