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The Civil Service
System Necessary to

Good Government

Richard Washburn Child writing
recently about growing Federal ac-
tivities, stated: “It is not so much
the drain upon the taxpayer's pocket
as the multiplying of dangers of cor-
ruption, of intrigue, and popingjay
control of those who know nothing
about the business. Let us have qual-
ity i public servants rather than
quantity.”

Here is a direct invitation to ap-
ply not only in the State but in the
Nation the principle laid down in the
New York State Constitution that
“appointments and promotions (in
public service) be made according to
merit and fitness.”

No emergency in Nation or State
is so great that the merit and fitness
of public workers can be passed over
lightly or hastily. Selection through
well organized civil service depart-
ments is not a difficult or long drawn
out process, and it is only in this
way that equal opportunity of every
citizen to serve his Country or State,
regardless of race, religion or polit-
ical party, is safeguarded. In addi-
tion, every civil service department
has at hand lists of eligibles from
which may be recruited even more
quickly than through routine exam-
ination highly efficient forces for
every possible emergency.

The cry against bureaucracies is
raised largely because of fear of in-
capable servants to run them. Such
servants where they exist are
the result of failure to utilize the
sound principles of employment in-
herent in the civil service system.

The civil service system has a dual
virtue in that it supplies an efficient
personnel and frees the appointing
officer from deference to the “spoils
system.,” In Lincoln’s day before
the advent of the civil service plan,
the great Emancipator once said of
the “spoils system,” “Here is some-
thing which in the course of time
will Lecome a greater danger than
the Rebellion itself.”

The success of the civil service
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Holding High the Torch

Washington and Lincoln will stand throughout the ages as the great
exponents of government as the practical medium leading to the
progress of humanity in its pursuit of happiness.

Their accomplishments still readily visible to the present generation,
and recorded in many volumes, touched upon practically every subject vital
to individual, family or national endeavor,

It is pleasing to record here, and we know there will be no dissenting
voice, that every word and act of George Washington and Abraham Lin-
coln marked them as the ardent apostles and the practical defenders of
the application in public service of the civil service principles for which
this Association of State Civil Service Employees stands so earnestly
today.

Page Washington, page Lincoln, if you will! They will answer in a
thousand ways that they stood for—
High standards in public employment
Selection of public servants on basis of merit and fitness
Equal right for every citizen regardless of race, religion or political
or personal favoritism to qualify for civil or military service
Stability of employment
Fair hours of work
Adequate compensation
Just right of appeal

February brings to us their birthdays. But every day brings to us
the inspiration of their lives, their hopes and their accomplishments. Let
us not disappoint them, They wished the Nation to endure. They labored
and sacrificed and died that it might stand for unselfish, humane ideals.
Public service affords still the greatest opportunity open to mankind
for high achievement and noble living. We have but to remember that
| “He who would be the greatest among you-must be the servant of all.”

'other words,
‘this
'principle that seniority in service
‘coupled with loyalty and efficiency

Simplify and Clarify
This Law

Wherever it is necessary to cir-
cumvent wrong or injustice, or,
to put it in a positive way, to as-
sure that right shall prevail, a
clear, simple law is plainly the best
remedy which society knows how
to apply. .

The civil service law, following
out the good employment princi-
ples of thousands of years, sets
it down as just that when it be-
comes necessary for economic or
other reasons to abolish a position
that the old and faithful employees

‘who have borne all of the vicissi-

tudes and trials of building up an
office or a bureau or a department
and who have sacrificed most to

‘attain high cfficiency to serve shall

be the last to be dismissed. In
the State through
law recognizes the age-old

should win the reward of contin-
uity of service.

State departments under the
stress of economy are passing
through the ordeal of many
changes in personnel, changes

which involve not only dismissals
but demotions. In the matter of
demotions, the letter of the pres-
ent law is silent as to seniority.
There is not the slightest doubt
in the mind of any thought-giving

.person but that the spirit of th¢

civil service law founded upon urii-
versally good practices in per-
sonnel administration, public and
private, justifies the application
of the principle of seniority in de-
motions as well as in dismissals.
Without such an interpretation the
black hand of religious, racial,
political or personal intolerance
reaches in to replace recognition
of faithfulness with unfair privi-
lege and special favor. Appeals
to the courts would, we are sure,
uphold the Association’s conten-
tion that seniority is the only
proper basis for demotion as it is
for dismissal. DBut appeals to the
courts are costly. There is 1o
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