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The Civil Service 
System Necessary to 

Good Government 
Richard Washburn Child writing 

recently about growing Federal ac­
tivities, stated: "It is not so much 
the drain upon the taxpayer's pocket 
as the multiplying of dangers of cor­
ruption, of intrigue, and popingjay 
control of those who know nothing 
about the business. Let us have qual­
ity in public servants rather than 
quantity." 

Here is a direct invitation to ap­
ply not only in the State but in the 
Nation the principle laid down in the 
New York State Constitution that 
"appointments and promotions (in 
public service) be made according to 
merit and fitness." 

No emergency in Nation or State 
is so great that the merit and fitness 
of public workers can be passed over 
lightly or hastily. Selection through 
well organized civil service depart­
ments is not a difficult or long drawn 
out process, and it is only in this 
way that equal opportunity of every 
citizen to serve his Country or State, 
regardless of race, religion or polit­
ical party is safeguarded. In addi­
tion, every civil service department 
has at hand lists of eligibles from 
which may be recruited even more 
quickly than through routine exam­
ination highly efficient forces for 
every possible emergency. 

The cry against bureaucracies is 
raised largely because of fear of in­
capable servants to run them. Such 
servants where they exist are 
the result of failure to utilize the 
sound principles of employment in­
herent in the civil service system. 

The civil service system has a dual 
virtue in that it supplies an efficient 
personnel and frees the appointing 
officer from deference to the "spoils 
system." In Lincoln's day before 
the advent of the civil service plan, 
the great Emancipator once said of 
the "spoils system," "Here is some­
thing which in the course of time 
will become a greater danger than 
the Rebellion itself." 

The success of the civil service 
Continued'on Page 8 

Holding High the Torch 
Washington and Lincoln will stand throughout the ages as the great 

exponents of government as the practical medium leading to the 
progress of humanity in its pursuit of happiness. 

Their accomplishments still readily visible to the present generation, 
and recorded in many volumes, touched upon practically every subject vital 
to individual, family or national endeavor. . . 

It is pleasing to record here, and we know there will be no dissenting 
voice, that every word and act of George Washington and Abraham Lin­
coln marked them as the ardent apostles and the practical defenders of 
the application in public' service of the civil service principles for which 
this Association of State Civil Service Employees stands so earnestly 
today. 

Page Washington, page Lincoln, if you will! They will answer in a 
thousand ways that they stood for— 

High standards in public employment 
Selection of public servants on basis of merit and fitness 
Equal right for every citizen regardless of race, religion or political 

or personal favoritism to qualify for civil or military service 
Stability of employment 
Fair hours of work 
Adequate compensation 
Just right of appeal 

February brings to us their birthdays. But every day brings to Us 
the inspiration of their lives, their hopes and their accomplishments. Let 
us not disappoint them. They wished the Nation to endure. They labored 
and sacrificed and died that it might stand for unselfish, humane ideals. 
Public service affords still the greatest opportunity open to mankind 
for high achievement and noble living. We have but to remember that 
"He who would be the greatest among you-must be the servant of all." 

Simplify and Clarify 
This Law 

Wherever it is necessary to cir­
cumvent wrong or injustice, or, 
to put it in a positive way, to as­
sure that right shall prevail, a 
clear, simple law is plainly the best 
remedy which society knows how 
to apply. 

The civil service law, following 
out the good employment princi­
ples of thousands of years, sets 
it down as just that when it be­
comes necessary for economic or 
other reasons to abolish a position 
that the old and faithful employees 
who have borne all of the vicissi­
tudes and trials of building up an 
office or a bureau or a department 
and who have sacrificed most to 
attain high efficiency to serve shall 
be the last to be dismissed. In 
other words, the State through 
this law recognizes the age-old 
principle that seniority in service 
coupled with loyalty and efficiency 
should win the reward of contin­
uity of service. 

State departments under the 
stress of economy are passing 
through the ordeal of many 
changes in personnel, changes 
which involve not only dismissals 
but demotions. In the matter of 
demotions, the letter of the pres­
ent law is silent as to seniority. 
There is not the slightest doubt 
in the mind of any thought-giving 
person but that the spirit of the 
civil service law founded upon uni­
versally good practices in per­
sonnel administration, public and 
private, justifies the application 
of the principle of seniority in de­
motions as well as in dismissals. 
Without such an interpretation the 
black hand of religious, racial, 
political or personal intolerance 
reaches in to replace recognition 
of faithfulness with unfair privi­
lege and special favor. Appeals 
to the courts would, we are sure, 
uphold the Association's conten­
tion that seniority is the only 
proper basis for demotion as it is 
for dismissal. But appeals to the 
courts are costly. There is ITO 
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™ c . * * XT ^r , individual, the family, the com-
The State of New York can no m u n i t y > t h a t must be made pros-more stand still and fill its niche perous if the larger structure of 

in the ways and duties of govern- b u s i n e s s a n d industrial life is to 
ment than can the individual fail 
to develop to meet his responsi­
bilities in the things of life. In 
government as in life it is a case 
of progress or disintegration. 

Is the State of New York op­
posed to the New and Square 
Deal? Does the State of New 
York wish to take the position of 
an obstructionist in relation to the 
principles involved in National Re­
covery? Is the State of New York 
to stand with reactionaries, in the 
matter of institutional hours of 
labor? 

The question—"Shall the State 
of New York take the socially 
good, economically sound, and 
morally right action and provide 
definitely in the law of the State 
that men and women shall not be 
required to work abnormally long 
hours in State institutions?" is 
now squarely up to the Legisla­
ture through bills introduced in 
the Senate and the Assembly at 
the urgent plea of this Associ­
ation. And in their treatment of 
these bills the Legislature says yes 
or no to the fundamental question 
as to the position of the common­
wealth on the proposition of a 
square deal for labor generally. 

Senator W a g n e r ' s clearcut 
statement on another page of this 
issue exposes the actual hypocrisy 
of public laxity in this matter. 
Warden Lawes' practical viewpoint. 
contained in last month's issue is 
important because it comes from 
a man with as great experience in 
and as patriotic loyalty to State 
service as that of any living citi­
zen. Senator Desmond and As­
semblyman Ostertag have called 
for an aroused public interest and 
expression because of the apparent 
justice and wisdom of the plan as 
a State policy. 

We are beholding monumental 
efforts by the President and the 
National Administration along 
lines actually necessary to pre­
serve our Democratic form of gov­
ernment. Wilson declared war 
"To make the World Safe for 
Democracy." Good citizens are 
now engaged in a fight to make 
the United States safe for Democ­
racy. No one of rational sense 
doubts the seriousness of the is­
sue. 

In the truthful analysis of pres­
ent hopes, unselfish statesmen of 
all beliefs and faiths understand 

serve its honest purpose. And the 
prosperity of "the forgotten man" 
and the forgotten man's family 
will not be complete or ever per­
manently useful until it is certain 
that those in positions of power 
seek consistently and progressive­
ly to promote rational living con­
ditions and opportunities for bet­
ter and better home and social 
life. 

The long day in State service is 
unfair to the State, and a dis­
tressing example to business and 
industry. With thousands of citi­
zens without work and with mil­
lions being spent to assure them 
employment, other thousands of 
citizens work twelve hours or 
longer each day, and have not suit­
able home or social life. Marriage, 
children, desirable home conditions 
and the maintenance of decent 
standards of family life, are made 
difficult or impossible. 

This Association believes that 
the money voted by the people 
for unemployment relief will afford 
such relief if used for permanent 
construction at State institutions 
and thus make possible the estab­
lishment of a maximum eight hour 
day, with the permanent employ­
ment of several thousand worthy 
citizens at an additional insignifi­
cant annual outlay. Every cent ex­
pended by the taxpayers in this 
work would return to them many 
fold through increased purchases 
and business activity within the 
State. 

The maximum eight hour law 
is a vital necessity to the preserva­
tion of the honor and well-being 
of the State. With the passage of 
this bill, if it is deemed neces­
sary, let us have a planning com­
mission or agency composed of 
progressive citizens, to study and 
devise a suitable and economically 
sound plan for home building for 
institution workers. The two go 
hand in hand. The facts are now 
in the open. What will New York 
State do about it? 

Not Defeat Justice 
This Association, while dedicated 

primarily to things related to State 
service, and holding firmly to this 
principle, is pledged by the common 
cause of salaried people in every 
walk of life, public and private, to 
raise its voice always for fair play 
and humane and enlightened consid­
eration of employee interests. 

The reorganization of government 
now contemplated for the City of 
New York cannot be truly successful 
unless it is founded upon a decent 
respect for the natural rights and the 
economic needs of its own servants. 

Because of its concern for the wel­
fare of the civil service, teachers, 
firemen, policemen and other workers 
of the City of New York, the Associ­
ation addressed a strong appeal to 
every Senator and Assemblyman in 
the Legislature on January 20th, and 
has exerted and shall continue to ex­
ert all proper efforts, to safeguard 
the incomes and civil service status 
of these municipal workers. The let­
ter to members of the Legislature 
follows: 

"This Association looks with grave 
concern upon any legislation relating 
to the salaries of New York City 
workers which does not contain spe­
cific safeguarding of fair and ade­
quate scales of pay. 

"The rank and file of civil service 
employees in federal, state, city and 
county service, and the teachers, fire­
men, policemen and other employees 
doing the everyday work of govern­
ment, have been paid very moderate 
salaries generally during the past 
years. As the years of high salaries 
continued in private employment, at­
tention was given to increased com­
pensation of judges, heads of depart­
ments, and various other groups in 
the higher grades of public service. 
When the depression began, this at 
tention had not yet reached the lower 
paid public workers to any adequate 
degree. 

"For this reason, it seems to be 
well within the province of sound 

service employees that in making 
any necessary retrenchment in the 
budgets of New York City or other 
cities and units of State Government, 
the civil service employees, the teach­
ers, the firemen and the policemen 
should be exempted from salary re­
ductions, furloughs or other arrange­
ments which would reduce their in­
comes now so badly needed to sup­
port themselves and their families 
and to continue the very substantial 
aid which they are extending to many 
thousands of the needy through per­
sonal care and contributions, as well 
as generous help extended to public 
charities. Nothing whatever can be 
gained by Nation, State or City in 
lowering the spending power of 
moderately paid salaried and wage-
earning people. Taxes which v* 
toward salaries of workers perform­
ing these essential services to so­
ciety are inconsequential in the econ­
omy which citizens are demanding. 
The reduction of such salaries is di­
rectly opposed to the National Re­
covery program, the success of which 
is vital to the actual preservation of 
the fundamentals of our government. 

"We earnestly protest the approval 
of any legislation which does not as­
sure adherence to civil service prin­
ciples of protection of the stability 
of employment, or which does not 
provide definitely for adequate sala­
ries and sound pension plans. These 
matters, especially at this time, may 
not be left safely to hasty attention, 
however well meaning, nor to the 
mercy of political or personal exre 
diencies. Dealing as they do with 
the human element and with the 
compensation of carefully chosen, ef­
ficient and able public servants, these 
considerations should be weighed 
very carefully. To do anything that 
would bring disrepute upon the State 
or the City by reason of an unwise 
employment policy would interfere 
greatly with fair play for workers 
in private industry also and react 
unfavorably upon the whole plan for 
recovery. 

"Sincerely yours, 
"W. F. McDONOUGH, 

President, The Association of 

ACCIDENT AND SICKNESS 
INSURANCE 

FOR MEN AND WOMEN 
America's Oldest Accident and 
Health Company. Est. 1883. 

Herman E. Light, Dist. Manager 
869 Madison Ave. Albany, N. Y. 

economy and just treatment of civil I State Civil Service Employee" 

BARGAIN GLASSES 
Are ruinous to the eyes, for the lenses can­
not suit your eyes unless by the merest luck. 
Why experiment when you can have the 
best, and the ability of an expert optom­
etrist at no greater cost. 

HENRY J. EVANS 
Optometrist — Eyesight Specialist 
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