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The Annual Dinner 
On the evening of March 8th, the 

Association held its Annual Dinner 
and played host to the Governor, 
Mrs. Lehman and many State offi­
cials. This was the largest social 
affair ever held by the Association 
and many employees attended from 
various points in the State, includ­
ing large groups from the Public 
Works Department at Poughkeep-
sie, Hudson River State Hospital 
at Poughkeepsie, led by John Liv­
ingstone, the Training School at 
Hudson, and from many other 
places. 

Attorney General Bennett, Com­
missioner of Agriculture Baldwin, 
Commissioner of Labor Andrews; 
Col. Greene of the Department of 
Public Works and Mrs. Greene, 
President Mark Graves of the Tax 
Commission, Dr. Thayer, Commis­
sioner of Correction, Director of 
the Budget Weber, Miss Grace 
Reavy, Deputy Secretary of State, 
Commissioner Smith of the Civil 
Service Department, Hon. Joseph 
J. Canavan, Secretary to the Gov­
ernor and Mrs. Canavan, Senator 
Ross of Troy, Senator Kernan of 
Utica, Assemblyman Ostertag of 
Wyoming Co., introducer of the 
shorter day bill, Warden Murphy 
of Clinton Prison, and many other 
distinguished guests were present. 
Many of these spoke words of 
high praise for State service and 
for the Association. 

Governor Lehman, in addressing 
those present said: 

"I have had the pleasure of at­
tending every dinner that was given 
by this Association since my arrival 
in Albany, going on six years ago. 
I have enjoyed all of them, but I 
think this is, in point of number, 
distinction, geographical distribution, 
probably the most successful and 
important of any that I have had 
the pleasure of being at. The Presi­
dent Mr. McDonough has told me 
that men and women are here to­
night from many different parts of 
the State. This geographical dis­
tribution is important and shows 
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Necessary to the 
Shorter Day 

The Association will seek prompt 
introduction in Senate and As­
sembly of bills carrying appro­
priations of $2,000,000 to make 
possible the beginning of the abo­
lition of the twelve hour day in 
state institutions as of January 
1, 193S. This sum, it is esti­
mated by the Association, will 
make possible the employment of 
forces sufficient to establish fair 
hours of employment in every in­
stitution operated by the State. 
Whether a straight eight-hour or 
a forty-eight hour week provision 
is adopted, it is essential that ad­
ministration follow practical and 
just lines so that the work of the 
State will not be interfered with 
in any way. Should the legisla­
ture and the Governor approve of 
the shorter hour bills and the 
money to put them into effect, 
there would be a considerable 
period up to January 1st in which 
to work out the administrative de­
tails for the new system. It is 
apparent, however, that employees 
in the different types of institu­
tions would have to be patient and 
that the very highest degree of 
employee cooperation should exist 
in the period of application of the 
plan. Surely in view of the sac­
rifices and the splendid service 
which are now the general thing 
among institution workers and 
which have prevailed for years un­
der the long hours system, there 
is no doubt existing anywhere as 
to the generous, helpful, progress­
ive attitude which will dominate 
employees in this adventure into 
better employment practices. 

Everyone will rejoice and every­
one will be better off mentally, 
physically, and socially as the old 
plan merges into the newer and 
saner system. 

Highway Construction 
Appropriations 

As we go to press more en­
couraging reports are coming 
from Washington. There is a 
distinct feeling that the National 
Government should appropriate an 
amount at least equal to the $400,-
000,000 of last year for highway 
construction. Of the amount set 
aside last year by the Federal Gov­
ernment this State received ap­
proximately $20,000,000. While 
the present news seems to indicate 
that the total appropriation may 
be reduced, possibly one-half, the 
proponents of this practical way 
of aiding the unemployment situ­
ation and at the same time supply­
ing one of the greatest needs of 
the country—improved highways— 
are alert and active in pushing for 
more substantial appropriations. 

We again urge the engineers 
and others who know the needs 
of our State, and know of its abil­
ity to immediately carry on in the 
most economical and efficient way 
with a large construction program, 
to write or wire New York Sen­
ators and Congressmen at Wash­
ington to give full support to the 
needed highway appropriations. 

The following bills in the State 
Legislature are important and 
State employees generally should 
advocate these measures. They re­
quire that the State tax program 
be broadened to care for the finan­
cial requirements: 

Assembly Introductory 1021, 
Print No. 1066, Introduced by 
Mr. Kelly. 

Senate Introductory 761, Print 
No. 812, Introduced by Senator 
Kernan. 

Senate Introductory 817, Print 
No. 880, Introduced by Senator 
Wicks. 

Easter (KmfttgB 

The Salary Question 
The Governor's Annual Budget 

Bill carrying appropriations for the 
conduct of all State activities for 
the fiscal year beginning July 1, 
1934, and ending June 30. 1935, was 
passed by the Legislature, and 
signed by the Governor. 

Bills introduced by Senator 
Twomey and Assemblyman Stein-
gut providing that time service and 
all other statutory increments would 
be suspended during the above men­
tioned fiscal year were passed by the 
Legislature, and signed by the 
Governor. 

The situation as to State salaries 
is that the percentage cuts put into 
effect in April of last year on all 
salaries of $2,000 and over, are con­
tinued under present legislation until 
June 30th, 1935. All mandatory or 
statutory increases are also sus­
pended to that date. 

Your salary and legislative com­
mittees protested the continuance of 
these cuts and suspensions on the 
ground that they were enacted last 
year wholly to meet the emergency 
situation which showed the State 
budget to be greatly out of balance. 
The facts now available do not show 
that such a condition exists today. 
The estimates upon which budget 
balancing is measured, indicate that 
the entire deficit will be wiped out 
and that there will be an actual 
surplus on June 30th, 1935. 

It must be understood that State 
employees are not taking the posi­
tion that because there may be 
money available it should be spent. 
It condems as wholly wrong any 
such attitude toward public funds. 
The position of the Association is 
based entirely upon the logic of the 
situation. State employees were 
grossly underpaid during many 
years; they were paid less than em­
ployees in every other private and 
public activity. They were reduced 
as to salaries in April, 1933, be­
cause the financial condition of the 
State demanded that they make 
further sacrifice. Underpaid at that 
time as they were, they accepted 
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To Be or Not to Be 
Demoralized 

Either the 30,000 state civil serv­
ice employees of the State of New 
York must join hands in a pro­
gressive, strong organization, such 
as this Association now is, or they 
lose all opportunity to effectively 
and intelligently protect, safe­
guard, or advance public service 
or their own best interests as a 
part of the great army of salaried 
workers. 

President Roosevelt, through 
General Johnson of the N. R. A. 
and Senator Wagner, of the Labor 
Board, has indicated plainly that 
economic and social progress de­
pends entirely upon how efficiently 
the various groups of workers and 
others function collectively in or­
derly organizations. Organization 
is proceeding rapidly with all 
classes and all interests through­
out the country. 

There is no doubt not only 
of the desirability of organization, 
but of the actual necessity of or­
ganization, if economic,, political 
and social reforms now under way 
are not to end in failure. Demor­
alization reigns wherever organ­
ization is lacking. 

State employees cannot do the 

most for their Nation, their State 
or themselves by going it alone. 
That would be the selfish way. 
That is the way that has resulted 
in such slow progress of salaried 
workers for years. 

This is the State employees own 
organization. It is absolutely es­
sential that they support it by 
their membership and their un­
selfish loyalty to its yearly pro­
grams for betterment. The Asso­
ciation promises no individual 
member anything except loyalty 
and fidelity and intelligent service 
to every ideal and every need of 
State service and of State serv­
ants. It could not pledge more. 
A program that is right may be 
delayed but it cannot be defeated. 
The Association stands today as 
the recognized proponent of good 
civil service practice and adminis­
tration. It has rendered splendid 
service in the past. But its face 
is to the future and the good that 
lies ahead. There is much to be 
accomplished. 

YOU as a State employee can­
not in honesty to yourself and to 
the unselfish efforts which are 
being made by the officers and 
committees of this Association on 
your behalf, do less than to help 
by your own membership. And we 
ask that you go still further and 
help to increase the present mem­
bership of over 8000 for 1934 to at 
least 15,000 members. It will not 
take much personal effort to obtain 
one or more new members, and it 
will help to place State employee 
organization well along the way 
to the 100% strength which is now 
nearer, and more necessary also, 
than ever before. Join in this 
great crusade for the preservation 
of high and noble ideals, and of 
practical accomplishment, in State 

Demotion in Order of Seniority 
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Qifts 

Everybody appreciates beauty 
and fine quality in gift merchan' 
dise . . . and this happy com' 
bination, together with v e r y 
moderate prices afford Easter 
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ity for Gift buying . . . at the 
Albany Hardware. 
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Again we urge state employees 
to write to their representatives 
in the Legislature urging prompt 
action with reference to Senator 
Ross' Bill, Introductory No. 389, 
and Assemblyman Robinson's Bill 
Introductory No. 1407. The Rob­
inson Bill in the Assembly has 
been reported out of committee 
and will be voted upon this week. 
The Ross Bill is still in committee 
as we go to press. 

These bills are similar. The 
measure is intended to supply a 
wording of the Civil Service Law 
(Section 31) in keeping with the 
spirit of the law. The wording 
of the present section is specific 
as to seniority in cases of dismiss­
als; it is recognized by all familiar 
with the civil service and by the 
many legal minds consulted, that 
the principle inherent in this seni­
ority rule applying in cases of 
dismissals extends without reser­
vation to cases of demotion. 
Therefore, the bill is not a de­
parture from, nor a change in, civil 
service principles. It makes for 
clarification of the statute. This 
amendment would be welcomed by 
those charged with administration 
of the civil service, and the attor­
neys called upon to supply inter­
pretations, as well as by the whole 
body of civil servants. 

The bill safeguards civil service 
principles also by preventing ar­
bitrary reductions in rank or 
grade where no proper reason for 
such reduction exists, and assures 
justice to competent employees in 
the stress of emergencies calling 
for reductions in expenditures. 

There is now no specific regu­
lation or limitation of arbitrary 
demotion in the Civil Service Law. 
The bill inserts the requirement 
that when such demotion is made 
necessary by department reorgan­
ization, or by the abolition of 

positions, demotion shall be in the 
inverse order of original appoint­
ment in the service. As defined 
by the courts this phrase means 
the entire term of employment 
in the civil service and is not lim­
ited to the period of employment 
in the position last held by the em­
ployee. This method of orderly 
demotion under emergency con­
ditions is a standard feature of 
most Civil Service Laws, and is 
the same method that was pre­
scribed by the Legislature in regu­
lating the order of lay-offs. The 
intent of the Legislature is some­
times negatived by arbitrary de­
motions until lay-off is possible, 
or until the position can be abol­
ished without affecting other fa­
vored employees. 

The bill in no way limits de­
motion for any proper cause or 
for inefficiency. It is limited to 
cases where the employees have 
been guilty of no misconduct or 
inefficiency and are demoted 
through no fault of their own. The 
Civil Service Law provides fully 
for dismissals in cases of miscon­
duct or inefficiency. 

The bill also makes possible the 
extension of the period of validity 
of preferred lists (now existing of 
employees temporarily suspended 
or furloughed by reason of the 
emergency conditions) from two 
to not more than four years. 
Many employees in state depart­
ments, demoted because of lack of 
appropriations, are nearing the end 
of the two year period and need, 
in the course of simple justice, fur­
ther protection in their eligibility 
to re-appointment to their old 
positions when and if conditions 
warrant it. 

This bill would in no way inter­
fere with the policy of reinstate­
ment of any demoted employees 
without re-examination. 
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