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Mandatory Salary Increment Plan 
By Dr. Frank L. Tolman, Chairman, Salary Committee 

In 1935 the Association gathered 
full information about salaries in 
the State service. These salaries 
were studied and statistics were 
compiled to show the variations 
and the spread of pay for identi­
cal or fairly comparable positions. 
From this data, adjustments were 
suggested to provide a more uni­
form and fair plan of equal pay 
for equal work in all departments. 
Existing rates of pay were taken 
as the basis for slight equalizations 
to promote fairness and uniformity 
in existing budget salary items. 

In conference with the Director 
of the Budget, it was agreed that 
entering salaries should be fairly 
uniform for similar positions and 
that the data collected by the As­

sociation should be considered in 
determining the initial salary for 
new appointees. This has resulted 
practically in the abandonment of 
the former practice of paying the 
lowest salary that any eligible 
would accept and has worked to 
the advantage of all State em­
ployees in tending to maintain and 
stabilize existing wage scales. 

These suggestions, however, af­
fected only new employees and 
much remains to be accomplished 
before an honest salary is paid for 
efficient work for the State. The 
facts revealed by our investigation 
conclusively show that the present 
hit or miss system of fixing salaries 
is in need of a thorough overhaul­
ing. There is at present no method 

by which normal increases can be 
given to employees who have 
earned recognition for efficient ser­
vice. The budgetary straight-jacket 
freezes salaries to such an extent 
that an employee can hope for ad­
vancement only if some vacancy 
occurs through death or resigna­
tion in a higher position. 

It is many years since any ad­
justment of salaries has been made 
to meet changes in the cost of 
living, and with the practical cer­
tainty that living costs will greatly 
increase in the near future, the out­
look is far from encouraging. Some 
plan must be formulated to remedy 
the present chaotic system. 

Continued on Page 5 

Annual Meeting—October 6, 1936 
The annual meeting of the As­

sociation will be held at 7:30 P. M., 
Tuesday, October 6th, in the State 
Office Building, Albany. At that 
time ballots electing officers and 
the Executive Committee for the 
ensuing year will be canvassed and 
results announced. Association 
Headquarters, Room 156, State 
Capitol, Albany, will be open until 
10:00 P. M. on that day to receive 
ballots, properly executed, either by 
mail or delivered personally. Bal­
lots for the purpose of electing 
officers and departmental repre­
sentatives may be found on pages 
15 and 16 of this issue. 

Reports of officers, counsel and 
chairmen of standing committees 

By Charles A. Brind, Jr., President 

of the Association, as to work and 
accomplishments during the year 
closing, will be read into the 
minutes. 

At 1:00 P. M., on the same day. 
there will be a meeting of the 
Executive Committee and represen­
tatives from the various chapters 
and employee groups throughout 
the State. This group will consider 
numerous employee problems, the 
program and policies of the As­
sociation for the coming year, and 
amendments to the Constitution of 
the Association; and will report its 
conclusions to the annual meeting. 

The following proposals for in­
clusion in the Association's pro­
gram for the coming year will be 

discussed at the meeting. If any 
group of members or any individual 
member has any proposal which 
should be discussed, please submit 
them with a memorandum to the 
President or Secretary before Sep­
tember 31st. 

1. The adoption of a mandatory 
salary increment plan which with 
established minimums, increments and 
maximums, would bring underpaid 
employees to the minimum of their 
group, and reward competent ser­
vice by mandatory increments until 
the maximum is reached. Such a 
system if inaugurated in State ser­
vice would result in increased effi­
ciency of service, and correct the 

Continued on Page 6 


